<
w“"ﬂ

%
FASF

Nov 6, 2025

“oriey

1

Consolidated Business Results
for the Six Months Ended September 30, 2025
(Under Japanese GAAP)

Company name: Mandom Corporation

Listing: Tokyo Stock Exchange

Securities code: 4917

URL: https://www.mandom.co.jp/en

Representative: Ken Nishimura, Representative Rireg President Executive Officer
Inquiries: Masanori Sawada, CFO & General Mandgi@ance Division
Telephone: +81-6-6767-5001

Scheduled date to file semi-annual securities tepor Nov 14, 2025

Scheduled date to commence dividend payments: -

Preparation of supplementary material on finangalllts:  Yes

Holding of financial results briefing: Yes (for titsitional investors and analysts, etc.)

(Yen amounts are rounded down to millions, unlgéksmwise noted.)
1. Consolidated businessresultsfor the six months ended September 30, 2025
(from April 1, 2025 to September 30, 2025)

(1) Consolidated operating results (cumulative) (Percentages indicate year-on-year changes.)

Net income attributable

Net sales
to owners ofparen

Operating income Ordinary income

Six months ende
Septembe 30, 202¢

Septembe 30, 202
Note: Comprehensive income

% % % %

4.5
Al1.3

Millions of yer Millions of yer Millions of yer
41,251 5.3 2,371 65.4 2,874 37.8
39,181 5.5 1,433 A12.8 2,086 1.1

For the six months eSdgdember 30, 2025: ¥263 milliohP4.5%)]

For the six months ended September 30, 20248084million [A2.8%]

Millions of yer
1,633
1,562

Basic earnings | Diluted earnings pe
per shar share
Six months ende Yer Yer
September 30, 2025 36.19 —
September 30, 2024 34.74 —
(2) Consolidated financial position
Total assets Net assets Equity-to-asset ratio
As of Millions of yer Millions of yer %
Septembe 30,202¢ 96,05¢ 76,025 725
March 31,202¢ 97,49z 76,672 717

Reference: Equity

As of September 30, 2025: ¥69,650 million
As of March 31, 2025:

¥69,886 million



2. Cash dividends

Annual dividends per she
First Second Third Fiscal
Total
quarte-end | quarte-end | quarte-end yearend

Yen| Yen Yen| Yen| Yen
Fiscal year ended — 20.00 — 20.0d 40.0d
Marck 31, 202¢
Fiscal year ended — 0.0d
Marct 31, 202¢
Fiscal year ended — 0.09 0.09
Marck 31, 202¢€ (forecast

Note: Revisions to the forecast of cash dividendstmexently announced: None
As stated in the “Notice Regarding Revisions to Divid Forecasts for the Fiscal Year Ending Marci2826 (No Dividend) and

Abolishment of Shareholder Benefit Plan” announce@&eptember 10, 2025, we have revised the diviflenedast for the fiscal year

ending March 2026 and resolved not to pay an imteiividend or a year-end dividend for the fiscahyending March 2026.

3. Forecast of consolidated operating resultsfor thefiscal year ending March 31, 2026
(from April 1, 2025 to March 31, 2026)

(Percentages indicate year-on-year changes.)

Net income

Earnings per

Net sales Operating income | Ordinary income |attributable to wners share
of paren
Millions of yen %] Millions of yer| % | Millions of ye %| Millions of yel 9 Yen
Fiscal year ended
Vi =
Marct 31, 202¢ 84,320 10.7 3,50( 240. 4,18p 91)7 2,810 51.1 62.24

Note: Revisions to the forecast of consolidated areg results most recently announced: None

* Notes

(1) Significant changes in the scope of consolaaturing the period: None

(2) Adoption of accounting treatment specific to thepgaration of consolidated financial statements: Yes

(3) Changes in accounting policies, changes inwatotg estimates, and restatement
(i) Changes in accounting policies due to revisimnaccounting standards and other regulationseNon
(i) Changes in accounting policies due to othasoms: None
(i Changes in accounting estimates: None

(iv)Restatement: None

(4)

Number of issued shares (common shares)

(i) Total number of issued shares at the end op#red (including treasury shares)

As of Septembe 30,202

48,26¢€,21Z share

As of Marck 31, 2025

48,26¢€,21Z share

(ii)

(iii)

Number of treasury shares at the end of threoge
As of Septembe 30, 202¢ 3,122,202 share
As of March 31,2025 3,131,99C share
Average number of shares outstanding durhmg period
Three months endeSeptembe 30, 202! 45137,202 share

Three months endeSeptembe 30, 202

44,¢88,654 share

* Semi-annual financial results reports are exeimgrh review conducted by certified public accoumsaor an audit firm.

* Proper use of earnings forecasts, and other abexgitters

The information in this report concerning futurefpemance is based on information available anthaeassumptions
deemed reasonable. Forecasts are not promisetit# fierformance. Actual earnings may differ sigaiftly from

forecasts due to a number of factors



1. Overview of Results of Operations, etc.

(1) Results of Operations for the First Half of hensolidated Fiscal Year under Review

During the first half of the consolidated fiscabyainder review, while the Japanese economy casditm
show a moderate recovery, the risks of downwardgure on the economy were observed in a downturn in
overseas economies, etc. There was a sign of aupitk personal consumption, reflecting improvemant
the employment situation and personal income dedpé weak consumer sentiment.

Asia is where the Mandom Group conducts most afvtrseas business, and the economy has recovered
gradually, except for some regions such as Chiharevthe economy remains at a standstill.

Under these economic conditions, the Group has peamoting various measures based on the Basic
Management Policies of the Middle-Range Planningijtipning it as a period of “building a foundatitor
growth” for achieving “VISION2027,” its future gaal

Net sales for the period under review were ¥41 @fifion (up 5.3% year on year). This was mainly
attributable to robust sales in Indonesia.

Operating profit was ¥2,371 million (up 65.4% yearyear). This result primarily reflects an increas
sales in Indonesia and an improvement of the deséles ratio. As a result, ordinary profit and imeiome
attributable to owners of parent were ¥2,874 mill{op 37.8% year on year) and ¥1,633 million (Upé.
year on year), respectively.

Operating results by business segment are as fllgvet sales represent sales to external custgmers

Sales in Japan were ¥22,330 million (up 2.3% yearear). This was mainly attributable to robusesaif
the “LUCIDO” brand in the men’s business. In terafigrofits, operating profit stood at ¥1,308 mitli¢up
17.4% year on year), which was mainly attributabl@n increase in gross profit resulting from griowt
sales and improvement of the cost-of-sales ratipiteean increase in expenses.

Sales in Indonesia were ¥7,791 million (up 26.4%ry@n year). This was mainly due to an increase in
sales of the “PIXY” brand in the women’s businesd ¢he “Gatsby” brand in the men’s business. Imger
of profits, operating profit was ¥392 million (iromtrast to an operating loss of ¥675 million in Hane
period of the previous year), owing primarily toiemprovement of the cost-of-sales ratio.

Sales for Overseas, Other decreased to ¥11,130nmmitlown 0.6% year on year). This was mainly due t
a decrease in sales of the “Gatsby” brand. In t&fpsofits, operating profit was ¥791 million (dav6.1%
year on year) due to increases in the cost-of-satesand selling expenses.

(2) Financial Position

Total consolidated assets as of September 30, 2028 at ¥96,059 million, representing a ¥1,43Z%ianil
decrease from the end of the previous consolidiEedl year, mainly due to a decrease in mercharatisl
finished goods and others. Total liabilities weB®¥33 million, a decrease of ¥785 million from #rel of
the previous consolidated fiscal year, mainly dua tlecrease in notes and accounts payable—traidd n€t
assets decreased by ¥647 million from the end efptievious consolidated fiscal year to ¥76,025ionill
due to factors such as a decrease in foreign ayrganslation adjustments, resulting in an eqratyo of
72.5% (compared to 71.7% at the end of the previounsolidated fiscal year).

(3) Cash Flows
Cash and cash equivalents (“cash”) for the periwdet review increased by ¥88 million from the efid o
the previous consolidated fiscal year to ¥23,898ani

The following discusses the status and factorsdfiatted cash flows during the period under review
(Cash Flows from Operating Activities)

Net cash provided by operating activities was ¥8,68llion (compared to ¥5,366 million in the same
period of the previous year). The main factors eesfble for the increase included profit beforeome
taxes of ¥2,449 million and depreciation and armatitbn of ¥1,882 million, while negative factorglwded
a decrease of ¥739 million in trade payables.

(Cash Flows from Investing Activities)



Net cash used in investing activities was ¥1,71lani(compared to ¥998 million in the same perad
the previous year). This was mainly due to decrea$&3,111 million in expenditures for time dep®sind
¥689 million used for acquisition of property, plaand equipment, and an increase of ¥2,225 miilion
proceeds from withdrawal of time deposits.

(Cash Flows from Financing Activities)
Net cash used in financing activities was ¥1,02lani(compared to ¥1,167 million in the same périf

the previous year). This was mainly attributableatdecrease resulting from dividend payments ofL¥90
million.

(4) Qualitative Information concerning Forecast€ohsolidated Earnings
There has been no change in the consolidated garfirecast announced on May 13, 2025.



2. Interim Consolidated Financial Statements

(1) Interim Consolidated Balance Sheet
(Millions of yen’

As of March 31, 2025  As of September 30, 2025

Asset:
Current asse
Cash and depos 29,11¢ 29,83:
Notes and accounts receiva- trade 12,10: 11,25t
Merchandise and finished got 13,40( 12,49¢
Work in proces 507 47€
Raw materials and suppl 4,004 3,80¢
Othe 1,48: 1,87(
Allowance for doubtful accour A6 A9
Total current asse 60,61( 59,73:

Non-current asse
Property, plant and equipm

Buildings ancstructures, ni 14,27: 13,55
Machinery, equipment and vehicles, 5,00¢ 4,25¢
Other, ne 2,52¢ 2,831
Total property, plant and equipm 21,80¢ 20,64¢
Intangible asse
Goodwill 2,71¢ 2,48:
Othel 3,00¢ 2,77¢
Total intangible asse 5,72¢ 5,25¢
Investments and other as:
Investment securiti 6,87 8,151
Othel 2,48: 2,27¢
Allowance for doubtful accour AT A7
Total investments and other as 9,34¢ 10,42:
Total nor-current asse 36,88: 36,32°
Total asse 97,49: 96,05¢




(Millions of yen’

As of March 31, 2025

As of September 30, 2025

Liabilities

Current liabilitie
Notes and accounts paya- trade
Shor-term borrowing
Income taxes payat
Provision for bonus:
Other provision
Othe
Total current liabilitie

Nonr-current liabilitie:
Retirement benefit liabilii
Othe
Total nor-current liabilitie:

Total liabilities

Netasset

Shareholders' equ
Share capiti
Capital surplu
Retained earnini
Treasury shar
Total shareholders' equ

Accumulated other comprehensive inct
Valuation difference on available-for-sale

securitie

Foreign currency translation adjustrr
Remeasurements of defined benefit
Total accumulated other comprehensive

income
Nonr-controllinginterest
Total net asse
Total liabilities and net ass!

4,21 3,361
98 89
63C 57¢
1,19¢ 1,11¢
101 45
8,77¢ 8,99¢
15,01 14,19/
2,83¢t 2,48¢
2,96¢ 3,352
5,80¢ 5,83¢
20,81¢ 20,03t
11,39: 11,39«
11,01: 11,01
48,62¢ 49,35¢
A6,16( A6,16]
64,87 65,60
2,722 3,589
1,76¢ A9
528 46€
5,012 4,046
6,78¢t 6,37¢
76,67 76,02t
97,49: 96,05¢




(2) Interim Consolidated Statement of Income artdrim Consolidated Statement of Comprehensive Ircom

(Interim Consolidated Statement of Income)
(Millions of yen’

Six months ended Six months ended
September 30, 2024 September 30, 2025
Net sale 39,18: 41,25:
Cost of sale 22,64« 22,23t
Gross profi 16,53’ 19,01¢
Selling, general and administrative expe 15,108 16,64
Operating prof 1,43: 2,371
Nonr-operating incorr
Interest incom 264 22¢
Dividend incom 48 53
Sha_re of profit of entities accounted for usir 226 152
equity metho
Foreign exchange ga 12C 25
Othel 53 86
Total nor-operating incon 713 544
Non-operating expens
Interest expens 19 15
Commitment fee 4 5
Loss on investments in investment partner 18 11
Othel 18 9
Total nor-operating expens 61 41
Ordinary profi 2,08¢ 2,87¢
Extraordinary incorr
Gain on sale anor-current asse 6 1
Gain on sale of investment securi 1 —
Total extraordinary incon 8 1
Extraordinary losst
Loss on sale of n-current asse 0 3
Loss on retirement of n-current asse 2 48
Business restructuring expen — 3
Tender offe-related expens — 373
Othel 0 —
Total extraordinary loss 4 427
Profit before income tax 2,09( 2,44¢
Income taxe 631 662
Profit 1,45¢ 1,78¢
Proflt (loss) attributable to non-controlling A104 153
interest
Profit attributable to owners of par 1,56 1,63¢




(Interim Consolidated Statement of Comprehensicerime)

(Millions of yen’

Six months ended
September 30, 2024

Six months ended
September 30, 2025

Profit

Other comprehensive inco
Valuation difference on available-for-sale
securitie
Foreign currency translation adjustrr
Remeasurements of defined benefit plans,
of tax
Share of other comprehensive income of
entities accounted for using equmethot
Total other comprehensive inco

Comprehensive incor

Comprehensive income attributabli
Comprehensive income attributable to own
of paren
Comprehensive income attributable to
nor-controlling interest

1,45¢ 1,78¢
A9 866
3,157 A2,17¢
17 A82
176 A132
3,34: A1,52¢
4,80( 262
4,432 667
368 A404



(3) Interim Consolidated Statement of Cash Flows
(Millions of yen’

Six months ended Six months ended
September 30, 2024 September 30, 2025

Cash flows from operating activiti
Profit before income tax 2,09( 2,44¢
Depreciatiol 1,96¢ 1,88:
Amortization of goodwil 137 14t
Increase (decrease) in allowance for doubt 1 >
account
Increase (decrease) in provision for bon A28: ABS
Interest and dividend incot A31s A27¢
Foreign exchanglosses (gain: 63 51
Sh_are of I(_)ss (profit) of entities accounted f A226 A152
using equity methc
Loss (gain) on sale of investment secur Al —
Tender offe-related expens — 373
Decrease (increase) in trade receive 1,661 49¢
Decrease (increase) in invento 96( 50z
Increase (decrease) in trade paye 297 AT3E
Increase (decrease) in accounts pay- othel AB8( A10:z
Other, ne 32 A39:
Subtota 5,712 4,17¢
Interest and dividends recei\ 284 262
Interest pai AlS A15
Payments for business restructuring expe — AB4
Tender offe-related expenses p: — Al114
Income taxes pa AB1C AB0E
NeF c_:a_lsh provided by (used in) operating 5366 3.637
activities

Cash flows from investing activiti
Payments into timdeposit A1,841 A3,117]
Proceeds from withdrawal of time depc 2,07 2,22¢
Purchase of property, plant and equipr A87E A68E
Purchase of intangible ass A137 Al1€
Purchase of investment securi A23E A3
Proceeds from sale and redemption of 3 -
investment securiti
Other, ne 18 AlS
Ne; (_:qsh provided by (used in) investing A998 A1,710
activities

Cash flows from financing activiti
Net increase (decrease) in short-term -

. Al3

borrowing:
Repayments of leadiabilities A127 Al11€
Dividends pai A89¢ A901
Dividends paid to nc-controlling interest A127 AT
Other, ne AQ AQ
NeF (_:qsh provided by (used in) financing A1,167 A1,029
activities

Effe_ct of exchange rate change on cash and ¢ 1,135 A809

equivalent

Net increase (decrease) in cash and cash 4.336 88

equivalent

Cash and cash equivalents at beginning of p 22,00¢ 23,81(

Cash and cash equivalents at end of p 26,34: 23,89¢






