
Me s s a g e  f r om  t h e  P r e s i d e n t

To become a truly global company, we will ensure 

commitment to our mission as a "human-oriented" 

company throughout the Mandom Group worldwide
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On December  23,  2017,  we celebrated the 90th 
anniversary  o f  our  founding .  We  would  l ike  to  
express our heartfelt gratitude for your continued 
support and patronage.

Over  the  course  o f  90  yea r s ,  we  have  pursued  
Oyakudachi, a contribution towards a comfortable 
life, in accordance with the spirit of our founding. 
Today, however, we are facing an era of upheaval 
and rapid change, and it is hard to find a pathway 
into the future based only on past approaches and 
cumulative experience. In a world that is hard to 
p red ic t ,  " c rea t ing  our  own  fu ture "  i s  the  most  
re l iable  method of  predic t ion .  Thus ,  we  at  the  
Mandom Group have revisited the origins of  our 
business operations̶that is,  the spirit  inherited 
from our predecessors̶and explored and further 
advanced  ou r  g roup ' s  rea son  fo r  ex i s t ence  in  
s o c i e t y  f r om  t h e  p e r s p e c t i v e  o f  c o r p o r a t e  
l ongev i t y ,  a nd  r ebu i l t  t h e  f ramewo rk  o f  ou r  
corporate  miss ion  by  p lac ing  the  concept  o f  a  
"human-oriented" company at our core.
The future will be an era supported by science and 
technology. For that very reason, we would like to 
c r e a t e  v a l u e  f o r  c o n s ume r s  b y  f o c u s i n g  o n  
pleasing people,  and demonstrating compassion 
fo r  the  human sp i r i t  in  a  way  that  i s  un ique ly  
human .  I n  t h i s  way ,  we  w i l l  t r e a su re  human  
emotions,  passion, and imagination. At our next 
milestone, our 100th anniversary in 2027, we aim 
t o  b e  t h e  o n e  a n d  o n l y  c o sme t i c s  c ompany  
capable of serving a global consumer base of one 
billion people.
To  rea l i ze  Oyakudachi  for  a  b i l l ion  consumers  
wo r l dw i de ,  i t  i s  e s s en t i a l  t o  h ave  s t anda rd s  
allowing employees all over the world to judge the 
group as a whole from the same perspective. Thus, 
we have translated the Mandom Group MISSION 
and VISION into seven languages,  and created a 
B r i e fi n g  B o o k .  To  p r a c t i c e  m i s s i o n - b a s e d  
management ,  we  have  deve loped  a  sys tem for  
spreading mission commitment among all  group 
emp l o y e e s ,  a n d  c a r r i e d  o u t  " p r o p a g a t i v e "  
educat ion  and  miss ion  workshops  throughout  
Japan,  and in our overseas group companies.  By 
sharing dreams with all group employees, we hope 
to work as a team, and open the door to tomorrow.

Our company exists today because we developed 
the  miss ion  that  i s  our  corporate  essence ,  and  
made  c l e a r  ou r  ra i s on  d ' ê t r e  w i t h i n  s o c i e t y .  
However ,  when  we  a re  dazz led  by  phenomena  
amidst the rapid changes of our times, we tend to 
make  has ty  judgments  wi thout  examin ing  the  
e s s e n c e  o f  t h i n g s .  Fo r  e x amp l e ,  i t  i s  n e v e r  
acceptable to lower prices ,  raise efficiency,  and 
increase productivity if  it  only comes at the cost 
of sacrificing quality and safety.
In  add i t ion ,  we  must  avo id  an  outcome where  
s c i e n ce  a nd  t e chno l ogy  e vo l ve  i n  t h e i r  own  
self-serving way. In dealing with the technology 
o f  a  n e w  e r a ,  w e  m u s t  m a s t e r  t h e  c o r r e c t  
knowledge and maintain a  firm sense of  morals  
and ethics ,  and as  human beings,  we must  have 
the  ab i l i t y  to  judge  what  i s  neces sa ry  fo r  the  
earth.  In the end, what is needed is "heart."  This 
i s  the  foundat ion  that  determines  how people  
judge things .  We at  Mandom wil l  cope with the 
e v o l u t i o n  o f  t e c h n o l o g y  b y  r e s p e c t i n g  t h e  
sensibility, passion, and imagination that humans 
possess .  That  i s  the  most  important  fac tor  fo r  
Mandom ,  a  company  t h a t  h a s  l ong  p rov i d ed  
"human-oriented" products.
A  company  i s  a  soc ia l  ent i ty ,  and  cannot  ex i s t  
alone. Since we have grown through coexistence 
with many stakeholders ,  i t  i s  our  duty  to  fulfil l  
ou r  s o c i a l  f un c t i on s  and  con t r i bu t e  t owa rd s  
com fo r t a b l e  l i v e s  i n  a c co rd an ce  w i t h  s o c i a l  
n o rm s .  A l s o ,  o u r  b u s i n e s s  d om a i n s  i n  t h e  
M a n d o m  G r o u p  a r e  h e a l t h ,  b e a u t y ,  a n d  
cleanliness.  By bringing to l ight latent needs in 
the daily lives of consumers, and providing some 
form of new value, we make consumers feel more 
p o s i t i v e  a n d  p r o v i d e  s m a l l  m o m e n t s  o f  
inspiration. That is Oyakudachi.  We will  strive to 
work  hard  whi le  keep ing  in  mind  the  smi l ing ,  
happy faces of consumers all over the world.

This  year i t  wil l  be 60 years since we seized the 
c h a n c e ,  a n d  t o o k  t h e  fi r s t  s t e p  t owa r d  o u r  
e xpan s i on  i n to  A s i a ,  i n  t he  Ph i l i pp ine s .  Ou r  
fundamental stance is to be of service, to the best 
of  our  abi l i t ies ,  to  consumers  in  every country,  
and  we  have  conducted  bus iness  wi th  roots  in  
e a c h  l o c a l  r e g i o n  wh i l e  u nd e r s t a n d i n g  a n d  
re spec t ing  the  h i s to ry ,  cu l tu re ,  cus toms ,  and  
other features of  each country.  To evolve into a 
t ru ly  g loba l  company  go ing  fo rward ,  we  must  
wo r k  t o  g l o b a l i z e  ou r  human  r e s ou r c e s  a nd  
management as an extension of our current focus 
on globalizing products.
T h e  m o s t  i m p o r t a n t  p o i n t  i s  t h o r o u g h  
implementation of  mission-based management.  
We want to focus on corporate governance,  CSR, 
diversity management, accounting standards, and 
o the r  g l oba l  s t anda rd s ,  u s ing  m i s s i on -ba sed  
management as our foundation. Furthermore, we 

w i l l  n e e d  t o  d e v e l o p  h u m a n  r e s o u r c e s  
we l l - ve r sed  in  g loba l  management  to  suppor t  
t h e s e  i n i t i a t i v e s ,  a n d  b u i l d  a  m an a gemen t  
p la t fo rm wi th  commonal i t ies  in  a reas  such  as  
financial  account ing,  management  account ing,  
personnel systems, performance evaluation, and 
language.
For the 100th anniversary of Mandom, we want to 
un i fy  the  g loba l  Mandom Group  th rough  ou r  
m i s s i o n  m o r e  t h a n  e v e r  b e f o r e ,  a n d  b u i l d  
re lat ionships  enabl ing  mutual  growth through 
s t rong  mutua l  suppor t ,  so  tha t  our  v i s ion  can  
expand  fur ther .  We  wi l l  t ake  to  hear t  our  new 
mission as a  "human-oriented"  company,  create 
new ways to contribute towards comfortable lives 
f o r  c o n s u m e r s  o f  t h e  f u t u r e ,  e s t a b l i s h  
future-oriented goals indicating how we can be of 
service at  the global  level ,  and fulfil l  the social  
responsibility unique to Mandom.

Your continued understanding and support  wil l  
be greatly appreciated. 

Mandom’s reason for existence: tackling 
new technology with "heart" to demonstrate 
our contribution towards comfortable lives.

Ensuring thorough mission-based 
management worldwide, and realizing social 
responsibility for the consumers of the future
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